UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIiA VIET NAM
PHUONG MY HAO Déc 1ap - Tu do - Hanh phuc

S6:2193 /UBND-KT,HT&DT My Hao, ngay /4 thang 8 nam 2026
V/v ra sodt, td chirc van hanh may moc,
nhan lyc thuc hién cong tac quan ly, cit
tia cay xanh do thi trén dia ban phuong

Kinh gui:
- Trung tdm Dich vu tong hop phudng My Hao;
- Ban Quan 1y dy an dau tu xdy dung phuong My Hao;
- Phong Kinh té, Ha ting va D6 thi phuong;
- Cong an phuong My Hao;
- Cac T6 dan phd trén dia ban phuong.

Thoi gian qua, cong tac quan 1y, cham soc, cit tia ciy xanh do thi trén dja
ban phuong My Hao da dugc UBND phuong quan tdm chi dao thuyc hién, gop
phan chinh trang canh quan, bao dam an toan giao théng, an toan ludi dién,
phong, chéng thién tai va xay du:ng do thi sang xanh - sach - dep. Hién nay,
phuong da dugc trang bi mot sé may moc, thiét bi phuc vu cong tac duy tr1 chinh
trang cdy xanh nhu: may xtc, may nghién canh, may cat canh va mot s thiét bi
lién quan.

Pé khai thac hiéu qua may moéc hién co, ting bude hinh thanh luc luong
duy tri cay xanh do thi tai chd, bao dam thuc hién dting chitc ning, nhiém vu cta
ting don vi, UBND phudng My Hao yéu cu cac co quan, don vi trién khai thuc
hién mot sé nodi dung sau:

1. Nguyén tic to chirc thue hién

a) Trung tdm Dich vu téng hop phuong 1a don vi chu tri thuc hién nhiém
vu quan ly, duy tri, cham soc, cat tia cay xanh do thi theo chirc nang, nhiém vu
dugc giao; chiu trach nhi¢m tham muu ké hoach cét tia, to chuc luc luong, quan
1y may moc, thiét bi duoc giao phuc vu cong tac cay xanh do thi.

b) Ban Quan 1y du an dau tu xdy dung phuong phdi hop voi Trung tim
Dich vu téng hop trong viéc diéu phéi, b trf luc lugng cong nhan thudc Hat Giao
thong va Moi truong trude day hién dang thudéc Ban Quan 1y dy an dé tham gia
cong tac cat tia cAy xanh, thu gom, nghién canh cdy va cac nhiém vu hd tro khac
theo phan cong cua UBND phuong.

¢) Viéc phdi hop gitta Trung tdm Dich vu téng hop va Ban Quan 1y du an
1a co ché phdi hop, hd tro nhan luc, may méc, ky thuat trong giai doan hién nay;
khong 1am thay doi chirc ning, nhiém vu quan 1y cdy xanh do thi ciia Trung tdm
Dich vu tong hop va khong chuyén nhiém vu ciy xanh d6 thi sang Ban Quén 1y
du an.



d) Cong tac cit tia cdy xanh phai bao dam an toan tuyét ddi vé ngudi,
phuong tién, tai san, ludi dién, cong trinh ha ting k¥ thuat, an toan giao thong va
trat ty d6 thi; khong to churc cit tia khi chua c6 phuong an, chwa bd tri luc lugng
canh gidi, diéu tiét giao thong, chua c6 nhan luc diéu khién may moc du diéu
kién an toan.

2. Giao Trung tim Dich vu tong hop phuong

a) Chu tri tong ra soat toan bo cac tuyén ciy xanh, hang cay, diém cay
xanh cong cong trén dia ban phuong can quan ly, cham soc, cat tia, chang chong,
xtr 1y nguy co mét an toan; hoan thanh trong thoi gian tir ngdy 14/8/2026 dén
ngay 21/8/2026.

b) Két qua ra soat phai c6 danh muyc cy thé, kém anh hién trang timg tuyén,
tung vi tri; phan loai theo mirc do uvu ti€n, gom:

- Cay c6 nguy co giy, d6, nghiéng, muc rdng, anh hudng truc tiép dén an
toan nguoi dan, phuong tién, cong trinh;

- Cay che khuat tim nhin giao thong, bién bao, dén tin hiéu, camera an
ninh;

- Cay anh huong hanh lang an toan luéi dién, cap vién thong, cong trinh ha
tang k¥ thuat;

- Cay can cat tia tao tan, nang tan, chinh trang canh quan d6 thi;

- Cay tai khu vuc cong cong, nha van hoa, truong hoc, nghia trang, tuyén
duong chinh, khu dan cu can chiam soc, trong bo sung.

¢) Trén co s& két qua ra soat, Trung tdm Dich vu téng hop lap ké hoach cat
tia cAy xanh theo timg tuan, timg tuyén, timg t6 dan phd; bao cao UBND phuong
xem xét, chi dao thyc hién. Trudc mat, wu tién cac tuyén cdy cé nguy co mat an
toan, cac tuyén giao thong chinh, khu vuc dong dan cu, khu vuc truong hoc, bénh
vién, chg, nha van hoa, khu vyc thuong xuyén chiu anh huéng mua bao.

d) Chu tri quan 1y, st dung may xtc, may nghién canh, may cét canh va
cac thiét bi phuc vu cong tac cdy xanh theo ding quy dinh; thyc hi¢n kiém tra
tinh trang thiét bi, ding ky, bao hiém phuong tién, bao dudng dinh ky, bd tri
nhién li€u, vat tu, bao ho lao dong va cac diéu kién can thiét dé van hanh an toan.

d) Trudc mit, trong thoi gian chwa cé nhan luc ciia phuong dii kha ning
van hanh thanh thao may moc, Trung tdm Dich vu tong hop duoc giao chu tri
tham muu UBND phuong thué 1ai mdy, ngudi diéu khién thiét bi theo vu viéc
hodc theo tirng dot cong viée, uu tién thuc hién vao chiéu thir Sau héng tuan gfm
v6i phong trao “Ngay thtr Sdu vi My Hao Sang - Xanh - Sach - Dep”.

e) Chu tri lap du toan kinh phi phuc vu cong tac cit tia cdy xanh, gdm:
xing dau, vat tu, bao dudng thiét bi, dang ky, bao hiém phuong tién, thu¢ lai may
theo vu vi¢c, bao hd lao dong, van chuyen nghlen canh, thu don sau cit tia va cac
chi phi hop phéap khac; gui Phong Kinh té, Ha tang va D6 thi, Vin phong HDND
va UBND phuong tong hop, tham muu UBND phudng xem xét, bd tri, thanh
toan theo quy dinh.



f) Chiu trach nhiém t6 chtre thu gom, van chuyén, nghién canh cay sau cat
tia; khong dé canh cay, 14 cay ton dong trén long duong, via he, khu dan cu gay
mat an toan giao thong, mat vé sinh moi trudng va my quan do thi.

3. Giao Ban Quan ly du an dau tw xdy dung phwong

a) Phoi hop voi Trung tdm Dich vu tong hop ra soat, 1ap danh sach cong
nhan thudc luc luong Hat Giao thong va Moi truong trude day hién dang thudc
Ban Quaén 1y du 4n c6 suc khoe, kinh nghiém, tinh than trach nhiém dé tham gia
t6, nhom cit tia cdy xanh ctia phudng.

b) Phéi hop lwa chon tdi thiéu tir 02 ngudi tré 1én dé tiép can, hoc tap k¥
thuat diéu khién may xiic, may cit canh, may nghién canh va quy trinh an toan
khi cét tia cay xanh d6 thi. Viéc hoc, huéng dan van hanh phai duoc thuc hién
theo nguyén tic an toan, co6 ngudi hudng din, khong tu ¥ van hanh thiét bi khi
chua bao dam diéu kién.

¢) Piéu phdi ‘cong nhan thudc pham vi quan ly cua Ban Quan ly du an
tham gia cong tac cat tia cdy xanh theo ké hoach do Trung tim Dich vy tong hop
chu tri va UBND phudng chi dao; bao dam khong 1am anh huong dén nhiém vu
chuyén mon khac cua Ban Quan 1y dy an.

d) Phéi hop voi Trung tam Dich vu tong hop trong viéc kiém tra tinh trang
may moc, thiét bi, dé xuit bao dudng, stra chira khi can thiét; phéi hop nghiém
thu, xac nhan khéi lugng cong viée co lién quan dén nhan luc, may moc do Ban
Quan 1y du 4n ho tro.

d) Cu dai dién lﬁr}h dao Bgn Quan ly du an tham gia td, nhom cét tia cay
xanh cua phuong dé phoi hop di€u hanh lyc lugng cong nhan Hat Giao thong va
Moi truong trong qua trinh thyuc hién.

4. Thanh 1ap t6, nhom cit tia cAy xanh do thi

a) Giao Trung tam Dich vu téng hop chu tri, phdi hop Ban Quan ly dy an,
Phong Kinh té, Ha tang va D6 thi, Cong an phuong va cac T6 dan phd tham muu
UBND phuong thanh 1ap t6, nhom cit tia cdy xanh d6 thi.

b) Thanh phan t6, nhém gom:

- Pai dién lanh dao Trung tdm Dich vu tong hop: T6 trudng hodc phy trach
chung;

- Dai dién lanh dao Ban Quan ly du an dau tu xdy dung phuong: phéi hop
diéu hanh nhan lyc Hat Giao thong va Moi truong;

- Cong nhan duogc lya chon tur lyc luong Hat Giao thong va Moi truong;

- Nhan lyc van hanh may xuc, may cit canh, may nghién canh;

- Pai dién T6 dan phd noi thyc hién cit tia;

- Luc luong Cong an phudng hodc Cong an phuy trach dia ban dé bao dam
trat tu, an toan giao thong;

- Luc luong dan quan ty v¢, bao vé dan pho lyc luong tai chd cia T6 dan
phé dé hd tro canh gidi, thu don, phan ludng khi can thiét.
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c) Td, nhom cit tia cay xanh do6 thi thuc hién theo ké hoach héng tuan, uu
tién chiéu thir Sau hang tuan dé gan véi phong trao “Ngay tha Sau vi My Hao
Sang - Xanh - Sach - Pep”; trudng hop c6 cay nguy hiém, cdy giy do, cdy anh
huoéng an toan giao thong, an toan dién, phong, chdng thién tai thi to chuc xt 1y
kip thoi theo chi dao cia UBND phuong.

5. Phong Kinh té, Ha ting va Do thi

a) La co quan tham muu UBND phuong vé quan 1y nha nuéc trong linh
vuc ha tﬁng do thi, cay xanh do thi, trat tu do thi, thoat nudc va dich vu cong ich
d6 thi; theo ddi, don ddc, kiém tra viéc té chirc thuc hién cOng tac ra soat, cat tia
cay xanh trén dia ban.

b) Phdi hop Trung tam Dich vu tong hop kiém tra danh myc cdy xanh can
cit tia; tham muu UBND phuong xéac dinh céc tuyén, vi tri vu tién, nhat 1a céc vi
tri nguy co mat an toan trudc mua mua bio, vi tri anh huong giao thong, dién lyc,
vién thong va khu dan cu.

¢) Tham muu UBND phuong vin ban dé nghi Pién lyc My Hao, cac don
vi vién thong, don vi quan 1y dudng bo phodi hop khi cit tia cAy xanh lién quan
dén hanh lang an toan ludi dién, day céap, duong giao thong do cap trén quan 1y.

d) Tong hop kho khin, vuéng mic, kip thoi bao céo lanh dao UBND
phuong chi dao x1r ly; dinh ky danh gia két qua thuc hién, dé xuat phuong an duy
tri lau dai.

6. Giao Cong an phwong

a) Phdi hop Trung tdm Dich vy téng hop, Ban Quan 1y du 4n va cac To
dan pho trong viéc bdo dam an ninh trat tu, an toan giao thong tai cac khu vuc t6
chuc cit tia cay xanh.

b) Chi dao luc lugng Cong an phu trach dia ban, luc lugng tham gia bao vé
an ninh trit tu & co sé phdi hop canh gi6i, phan ludng, hudng din ngudi dan,
phuong tién di chuyén an toan trong qua trinh van hanh may moc, cat tia, thu
gom canh cay.

¢) Phéi hop kiém tra, xtr 1y cac truong hop 1an chiém long dudng, via hé,
treo bién, dat vat can, day cap, mai che, mai vay gay can trd cong tac cat tia cay
xanh, anh hudng an toan giao thong, my quan doé thi theo quy dinh.

7. Giao cac T6 dan pho

a) Phoi hO’p Trung tam Dich vu tong hop ra soat dé xuit cac tuyén cay,
diém cay xanh can cit tia, ching chéng, cham soc, trong bo sung trén dia ban to
dan phd; gui danh sach kém anh hién trang vé Trung tdm Dich vu tong hop trudc
ngay 20/8/2026 dé tong hop.

b) Thong bao trude cho Nhan dan trong khu vuc khi to chire cét tia cay
xanh; van dong cac ho dan phdi hop di chuyén phuong tién, hang hoa, bién hiéu,
vat dung ca nhan dé bao dam an toan va thuan loi thuc hién.



¢) Cir T6 truong TO dan phd hodc ngudi duge phan cong tham gia phdi
hop tai hién truong; huy dong luc lugng tai cho ho trg thu don canh cay, v€ sinh
moi truong sau cat tia theo kha nang.

d) Tuyén truyén, van dong Nhan dan khong tu y chat ha, cat tia cAy xanh
cong cong khi chua duoc co quan co thim quyén cho phép; kip thoi bao cao
UBND phuong khi phét hién cay xanh nguy hiém, c6 nguy co gy dd, anh hudng
an toan.

9. V& kinh phi thue hién

a) Giao Trung tam Djch vu téng hop chu tri 14p du toan kinh phi phuc vu
cong tac quan ly, van hanh may moc, cit tia cay xanh do thi theo nhiém vu duogc
giao, gdbm cac ndi dung: ding ky, bao hiém phuong tién; nhién liéu; bao dudng,
stra chita nho thiét bi; thué 1ai may, thué nguoi diéu khién thiét bi theo vu viéc;
bdo hg lao dong; vat tu, dung cu; thu gom, van chuyén, nghién canh cay va cac
chi phi hop phép khac.

b) Giao Vin phong HDND va UBND phudng phéi hop Phong Kinh té, Ha
tang va D6 thi, Trung tdm Dich vu tong hop tham muu UBND phuong xem xét
ngudn kinh phi, thu tuc thanh toan, quyét toan theo dung quy dinh, bao dam cong
khai, tiét kiém, hiéu qua.

¢) Viéc thué 1ai may, thué nguoi diéu khién thiét bj hodc thué nhan cong
theo vu viéc phai c6 ké hoach, du toan, xac nhan khéi luong, bién ban nghiém thu
két qua thuc hién va ching tir thanh toan theo quy dinh; khong thanh toan ddi véi
khdi lugng khong cé giao nhiém vy, khong c6 xac nhan két qua hodc khong bao
dam ho so.

UBND phuong My Hao yéu ciu cac co quan, don vi, T6 dan phd nghiém
tﬁg trién khai thuc hién. Trong qua trinh thuc hién néu phat sinh kI}(’) khan, vuéng
mac, kip thoi bdo cdo UBND phuong d€ xem xét, chi dao giai quyét./. 4

TM. UY BAN NHAN DAN

Noi nhin: >
’ CHU TI@H}Y BAN NHAN DAN PHUGNG

- Nhu trén;

- Thuong truc Pang uy phuong;

- Chu tich, cac PCT UBND phuong;

- Uy ban MTTQ Viét Nam phuong;

- Bién lyc My Hao;

- Céc doanh nghiép vién thong trén dia ban;
- Luu: VT, KT, HT&DT, ,s—

guyen Minh Tuin



		2026-08-13T18:00:17+0700


		2026-08-13T18:13:41+0700


		2026-08-14T09:42:37+0700


		2026-08-14T10:14:42+0700


		2026-08-14T10:14:42+0700


		2026-08-14T10:14:42+0700




