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Boi canh & Tam nhin Chién lugc

"Khoan 10" cho Khoa hoc Cong ngheé

Nghi quyét 57-NQ/TW duoc vi nhu cudc cach mang "Khoan 10" mdi,
cdi tréi co ché va tao dong luc dot pha cho KH&CN.

"Khoa hoc - cong nghé, doi moi sang tao va chuyén doi so'la dot

pha chién luoc quan trong hang dau.”

Muc tiéu Cot |01
e Thoat bay thu nhap trung binh: Dua Viét Nam tré thanh nude phat

trién vao nam 2045.

e Tang truong bén vitng: Chuyén dich tir tai nguyén/lao déng gia ré
sang kinh té tri thurc.

NHAM TRIEN KHAI DU AN “NANG TAM TRI THUC CHO DOANH NGHIEP NHO & VUA VIET NAM*
HA NOL NCAY 1 THANG 08 NAM 2024



| 3 Tru cot Thuc thi Nghi quyét

)

Khoa hoc & Cong Poi mdi Sang tao
nghe

Xay dung van hoa khuyén khich thir

Lam chu céc cong nghé 16i (Al, nghiém cai méi (Sandbox). Chap nhén
Semiconductor, Biotech). Nang cao rui ro va thic day khéi nghiép sang
nang luc nghién ctru va ung dung thuc tao.

tien.
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Chuyén doi so

So6 hoa toan dién quy trinh quan tri.
Phat trien Chinh phu s6, Kinh té sé va

X3 hoi s6 lam nén tang.



| Trong tam Chuyén déi sé (2025 - 2027)

SO hoa & Tu dong hoa
e 100% Ho so cong viéc: Duoc xtr ly trén moi trudng mang (trir ho so
mat).

o Dirliéu tap trung: Xay dung kho dir liéu dung chung, két ndi lién
thong gilra cac phong ban.

e Van phong khong giay to: Giam 80% luong gidy to hanh chinh théng
qua hé thong E-Office.

e Dich vu cong truc tuyén: Nang cap trai nghiém nguoi dung, hudng

tdi ca nhan hoda dich vu.




Ung dung Céng nghé
L Ol

4§ Tri tué Nhan tao (Al)

Trién khai trgly ao ho tro can bo cong chire tra clru van ban phap
ludt va soan thao bao cao tu déng.

Big Data & Analytics

Phan tich di¥ liéu kinh té - xa hoi thai gian thuc dé ho tro ra quyét
dinh chinh xac va kip thai.

& Dién todn Pam may

Chuyén dich ha tang CNTT sang mo hinh Cloud dé linh hoat m&

rong va toi uu chi phi van hanh.




LS trinh Trién khai 3 Nam

Nam 1: Nén tang Nam 3: bot pha
Hoan thién ha tang s6. S6 hoa 100% Van hanh dua trén di liéu (Data-
dir liéu dau vao. Pao tao ky nang so co driven). Hinh thanh van héa doi mai

ban cho nhan su. sang tao manh mé.

Nam 2: Tang toc

Tu déng hda quy trinh nghiép vu. Trién
khai thi diém cac &rng dung Al ho tro

cong Viec.



| Chuyén dich Co cau Ngan sach

Uu tién nguon luc cho Pau tu phat trién va Cong nghé thay vi Chi thudng xuyén.
Hien tai 20% Céng nghé
Nam 1 35% Cong nghé

Nam 2 50% Cong nghé

Nam 3 65% Cong nghé

*Ty trong ngan sach danh cho Péi mdi sang tao & CPS



| Phat trién Ngudn Nhan luc S6

Pao tao & Van hoa

@ Nang cao nang luc sé: 100% can bd dat chuan ky ndng trng dung
CNTT coban va an toan thong tin.

@ Tu duy déi méi: To chirc cac cudce thi sang kién, "Innovation Day"
dinh ky hang quy.

@ Thu huat nhan tai: Co ché daingd dac thu cho chuyén gia KH&CN
va Chuyén doi so.




| DU bao Hiéu qua Hoat dong

Nang suat lao dong

Hién tai Nam 2 Nam 3-5

Du kién nang suat xur ly cong viéc tang 200% nho trng dung cong nghé.



Cam két bong hanh

Chung t6i cam két trién khai quyét liét Nghi quyét 57-NQ/TW,
dua don vi tro thanh hinh mau vé irng dung Khoa hoc Cong

nghé va Chuyén doi so.




Hoi & Pap

Trao doi va Thao luan vé Ké hoach
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